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Strategic Choice for Chinese Logistics Enterprises within Global Logistics Value Chain

HUANG Qing- huang, SONG Zhen
(College of ALL- TRANS Logistics, Fuzhou University, Fuzhou 350108, China)

Abstract: The paper elaborates the connotation of logistics value chain and the development trends of the logistics industry within the
global logistics value chain environment as well as the four strategies for choosing, namely, differentiation, informatization, process reengi-
neering and system optimization.
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